The following is a summary of official Minutes of the Conrad Steering Committee
taken on May 31, 2016.

May 31, 2016

Summary of decisions (listed below) by the Conrad Steering Committee to provide low impact
and gentle conservation to the site that will be phased in over time.

Install 2 seasonally temporary outhouses

Stabilize towers within the historic site

Stabilize tramline terminus

No boat launch on site

Gate (closed and locked)

No vehicle access — walk in site only

No tent platforms

Day use area at the beach near tram terminus

Bear proof garbage containers

No culture camp or infrastructure development at Montana Creek — too cold and windy
at creek.

New foot bridge at Montana Creek

Restoration of two historic buildings and stabilization of 3 towers in historic site
One historic building — Interpretive Centre

Restore dugout (cold storage)



